Appendic C

Reserves Statement 2024/25 Outturn

Outturn Budgeted Budgeted Budgeted Budgeted
i Balance Transfers  Transfers In Balance Balance Balance
Purpose and Use of Reserve 01/04/24  Out 2024/25 2024/25 Movement 01/04/25 Movement 01/04/26 Movement 01/04/27 Movement Balance 01/04/28 Movement Balance 01/04/29
2024/25 2025/26 2026/27 2027/28 2028/29
£ £ £ £ £ £ £ £ £ £ £
General Fund - Aworking balanoe and contingency, current recommended 2,223,322 (25,722) 5,801 (19,921) 2,203,401 (14,706) 2,188,695 0 2,188,695 0 2,188,695 0 2,188,695
General Reserve balance is £2.1 million.
Earmarked Reserves:
. . To provide funding for capital developments and purchase of
Capital Projects ajor assels, 484,708 (9,901) 0 (9,901) 474,807 (474,807) (0) 0 (0) 0 (0) 0 (0)
Asset Management |0 SUPport improvements fo our existing assets as identiied 602,375  (172,753) 0 (172,753) 429622  (135,925) 293,697 0 293,607 0 293,697 0 293,607

through the Asset Management Plan.

To be used to mitigate any claw back by the Department of
Works and Pensions following final subsidy determination.
Benefits Timing of the use will depend on audited subsidy claims. Also 727,822 0 0 0 727,822 (51,567) 676,255 0 676,255 0 676,255 0 676,255
included in this allocation are service specific grants for service
improvements that have not yet been offset by expenditure.

Building Control surplus ring-fenced to cover any future deficits

Building Control in the service.

145,799 (40,714) 0 (40,714) 105,085 (19,874) 85,211 0 85,211 0 85,211 0 85,211

To be used for the support of local businesses and to mitigate
Business Rates impact of final claims and appeals in relation to business rates 1,952,000 0 383,899 383,899 2,335,899 (18,000) 2,317,899 (18,000) 2,299,899 (18,000) 2,281,899 (18,000) 2,263,899
retention scheme.

To support the ongoing coast protection maintenance
Coast Protection programme ands carry forward funding between financial 241,534 (22,141) 0 (22,141) 219,393 0 219,393 0 219,393 0 219,393 0 219,393
years.

To support projects that communities identify where they will

Communities make a difference to the economic and social wellbeing of the 300,491 (131,550) 0 (131,550) 168,941 0 168,941 0 168,941 0 168,941 0 168,941
area.
" To help achieve the outputs from the Corporate Plan and
Delivery Plan Delivery Plan 2,221,101 (1,103,678) 0 (1,103,678) 1,117,423 (574,388) 543,035 0 543,035 0 543,035 0 543,035
Economic Earmarked f ious underspends within Econorni
Development and armarkag Jrom prévious undarspands witin Economic 178,326 (247) 0 (247) 178,079 0 178,079 0 178,079 0 178,079 0 178,079
Regeneration Development and Regeneration Budgets.

Election Reserve ~ _orabished to mest costs associated with distict council 63,000 0 60,000 60,000 123,000 60,000 183,000 60,000 243000 60,000 303,000 60,000 363,000
elections, to smooth the impact between financial years.

Enforcement Works Coiaoished fo mest costs associated with distict councl 45,962 (6,078) 0 (6,078) 39,884 0 39,884 0 39,884 0 39,884 0 39,884
enforcement works including buildings at risk .

Earmarking of previous underspends and additional income to

Environmental Health ) S 542,848 0 125,566 125,566 668,414 0 668,414 0 668,414 0 668,414 0 668,414
meet Environmental Health initiatives.

EZ\;I;?:Q]EN To fund expenditure relating to the Council's Green Agenda. 150,000 0 0 0 150,000 0 150,000 0 150,000 0 150,000 0 150,000

Extended Earmarking of money to be received in relation to packagi

Responsibility armarking of maney fo be recelved In felation to packaging, 0 0 0 0 0 1,616,000 1,616,000 0 1,616,000 0 1,616,000 0 1,616,000

waste collection and disposal costs.
Producer
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Outturn Budgeted

Balance Transfers  Transfers In Balance Budgeted

Budgeted Budgeted

Balance Balance

Purpose and Use of Reserve Movement Movement Movement Movement Balance 01/04/28 Movement Balance 01/04/29
01/04/24  Out 2024/25 2024/25 2024/25 01/04/25 2025/26 01/04/26 2026/27 01/04/27 2027128 2028/29

£ £ £ £ £ £ £ £ £ £

Revenue Grants received and due to timing issues not used in

Grants the year.

2,686,696 (18,525) 51,349 32,824 2,719,520 (85,159) 2,634,361 (49,148) 2,585,213  (19,780) 2,565,433 (9,020) 2,556,413

Previously earmarked for stock condition survey and housing
Housing needs assessment. Also now contains the balance of the 1,422,448 (243,901) 372,794 128,893 1,551,341 (56,299) 1,495,042 (57,406) 1,437,636 (58,535) 1,379,101 0 1,379,101
Housing Community Grant funding received in 2016/17.

Contract default payments earmarked to fund service

Innovation Fund . 472,426 (16,750) 137,343 120,593 593,019 0 593,019 0 593,019 0 593,019 0 593,019
improvement projects.

Land Charges To mitigate the impact of potential income reductions. 339,152 (89,100) 0 (89,100) 250,052 0 250,052 0 250,052 0 250,052 0 250,052

Legal One off funding for Compulsory Purchase Order (CPO) work 88,914 (36,000) 0 (36,000) 52,914 (4,579) 48,335 0 48,335 0 48,335 0 48,335
and East Law Surplus.

Major Repairs To provide provison for the repair and maintenance of the 457,979 (1,652) 0 (1,652) 456,327 (53,948) 402,379 0 402,379 0 402,379 0 402,379

Reserve councils asset portfolio.

Net Zero Initiatives  to support the Councils Net Zero programme 471,857 (87,820) 0 (87,820) 384,037 (21,400) 362,637 (278,600) 84,037 0 84,037 0 84,037

New Homes Bonus  Established for supporting communities with future growth and 146,149 (27,834) 0 (27,834) 118,315 (83,763) 34,552 0 34,552 0 34,552 0 34,552

(NHB) development and Plan review*

To provide funding for organisation development to create
capacity within the organisation, including the provision and 112,221 (13,340) 0 (13,340) 98,881 0 98,881 0 98,881 0 98,881 0 98,881
support for apprenticeships and internships.

Organisational
Development

Pathfinder To help Coastal Communities adapt to coastal changes. 89,566 0 0 0 89,566 0 89,566 0 89,566 0 89,566 0 89,566

Planning ﬁif;g?::;ﬁan”ggje';‘v°°me earmarked for Planning intafives 287,926 (87,300) 76,807 (10,493) 277,433 46,763 324,196 50,000 374,196 50,000 424,196 50,000 474,196
To fund one-off redundancy and pension strain costs and

Restructuring & invest to save initiatives. Transfers from this reserve will be

Invest to Save allocated against business cases as they are approved. 717,051 (55,973) 38,670 (17,303) 699,748 0 699,748 0 699,748 0 699,748 0 699,748

Proposals Timing of the use of this reserve will depend on when business

cases are approved.

To earmark the additional income delivered from the
introduction of second Home premium council tax, to be used 0 0 0 0 0 515,337 515,337 515,337 1,030,674 515,337 1,546,011 515,337 2,061,348
for affordable housing and homelessness prevention initiatives.

Second Home
Premium

To smooth impacts on the Revenue account of movement in

fair value changes of the Councils holdings in Pooled Funds 300,000 0 0 0 300,000 0 300,000 0 300,000 0 300,000 0 300,000

Treasury

Total Reserves 17,471,673 (2,190,979) 1,252,229 (938,750) 16,532,923 643,685 17,176,608 222,183 17,398,791 529,022 17,927,813 598,317 18,526,130




